
 

 
 

City of Cedar Rapids 
Public Safety and Youth Services Committee Minutes 

City Council Chambers, 101 1st St SE 
Monday, September 20, 2021 

4:00 p.m. 
 

Meeting was brought to order by Committee Chairperson Dale Todd at 4:00 p.m. 
 

Present: Council members Dale Todd, Scott Overland, Ashley Vanorny, Fire Chief Greg Smith, Police 
Chief Wayne Jerman, Amanda Grieder with SAFE‐CR, Police Officer Josh Carter, Lieutenant Anthony 
Robinson and Building Services Director Kevin Ciabatti.  

 
It was moved by Ashley Vanorny and seconded by Scott Overland to approve the July meeting minutes.   

 
Crime Statistics and Shots Fired – Chief Jerman – Police Department 
 

Overview of Crime Statistics attached handout.   
• Vanorny – Do you have any advice for citizens to stop catalytic converter thefts?   

o Jerman – It only takes a couple of minutes to take a catalytic converter off a 
vehicle.   

• Vanorny – Can they spray paint these to make them more difficult to sell?  
o Jerman – that may be helpful but will not stop it all together.   
o Grieder – Looked into creating an Ordinance or something to regulate business 

that accept merchandise such as used catalytic converters and there really is 
nothing the City can do.  State law says that cities cannot regulate these 
businesses.   

 
Domestic abuse and simple assaults are up and this is most likely due to what is going on in the world 
right now.  The pandemic, derecho, job loss, lost wages, etc., all increase stress.  Also families are 
spending more time together due to the pandemic.   
 
Overview of Shots Fired statistics attached handout.  The shots fired cases are at 5‐year average low.  So 
far in 2021 there were 85 shots fired cases and through September last year there were 116 shots fired 
cases.   
Mental Health Liaison Unit – Chief Jerman – Police Department 
A partnership was started 3 years ago with Foundation 2 for Mental Health Officers within the Police 
Department.  Through grant awards and over time this program has grown and has established many 
positive relationships.   
Since March, 2020, these Mental Health Officers have assisted 728 clients.  They continually provide 
services to 20‐30 individuals on an ongoing basis (these individuals call the team directly).  They have 
taken 1,126 phone calls, answered 739 text messages, 536 emails, went on 179 calls for service, 
approximately 100 home visits and 55 meetings as well as train and do medial interviews, etc.  They 
have also participated in 19 community outreach activities.   



• These Mental Health Officers are staffed 5 days a week for 8 hours a day.  After hours, 
Foundation 2 is utilized for mental health support.  Additionally there are approximately 
3 dozen other police officers who are trained in crisis intervention that can be utilized.   

• These Mental Health Officers are brought into a situation by a number of ways.  The 911 
dispatch center could recognize the need and dispatch them; the officers themselves 
monitor radio traffic and jump on a call if they feel they are needed; or family members 
could reach out requesting their assistance.  Word is traveling fast about this program 
through the local non‐profits so these services are going to continue to be utilized. 

Animal Abuse – Chief Jerman – Police Department  
From January 1, 2021 through July 1, 2021, there were 11 animal abuse cases – 9 resulted in an arrest 
for animal abuse.  In 2020 there were 4 cases that were referred to Animal Care and Control for their 
handling.  In 2019 there were 2 charges for animal abuse and 2 charges for animal neglect.   
Officer Chris Collins recently attended an animal abuse course to learn how to investigate animal 
abuse/neglect cases and is the lead officer on these cases. 
Youth Community Outreach Programs – Officer Josh Carter – Police Department 

• The Operation Quickfinds issued by the Cedar Rapids Police Department have been very 
successful.   

o In 2020 we had 19 Operation Quickfinds issued for 20 kids and all those were cleared.   
o In 2021 we have had 9 Operation Quickfinds issues for 10 kids and all those were 

cleared.   

• The CRPD has partnered with the Rec Department for the Rolling Rec Mobile and was able to 
make contact with just under 3,300 kids over this summer.   

• The CRPD’s golf program was successful as well.  The CRPD put 7 kids through this program and 
4 finished completely.  Those 4 students have been put in contact with their high school coaches 
to continue with golf.   

• Now that school is starting up again, the Police Pals program is starting.  CR Prairie and the 
private schools are allowing in person visits again this year.  The CR public schools are not 
allowing in person visits so they will be offered virtual visits this year.  The curriculum for these 
visits is different for different age groups.  For the Preschool and Kindergarten classes this is 
pretty much just an introduction to what a police officer does, what they wear and what their 
tools are.  As the children age, the lessons include stranger danger, guns, internet safety, being 
home alone, traveling to and from school alone safely, shoplifting, etc.   

Bars & Taverns Alcohol Licenses – Lieutenant Robinson – Police Department 
Lieutenant Robinson reviewed the application process for a bar and tavern alcohol license.  These 
licenses are renewed annually and there is a process in place for removal of license if there is 
inappropriate or illegal activity – fines, increased monitoring and then revocation.  Unfortunately a lot of 
these businesses were established under old codes and have been grandfathered in.  If a business is 
revoked, they always have a right to appeal that decision.  The Council would all have to vote to revoke 
a license and Lieutenant Robinson cannot think of an instance that they have revoked a license due to 
noise complaints.  More complaints occur in these businesses between the hours of midnight and 2:00 
a.m.   
SafeCR Report– Amanda Grieder 
Summary of SafeCR statistics handout attached.  
The proposed changes to Chapter 22A were reviewed (PowerPoint attached).  These were approved by 
SAFE CR in June, 2021 and there were focus group meetings on June 15th and August 26th.  The City 
Attorney approved the changes on 9/1/21 and they were approved in the final group meeting on 



9/13/21.  These proposed changes clarify and strengthen the qualifiers of what is nuisance activity in 
the City of Cedar Rapids.  After input from the Public Safety Committee, there will be a public hearing on 
these changes on December 7, 2021.   

• Vanorny – People for the most part are just doing their best, we should try to give them some 
generous intent.  Is mowing a citizen’s lawn two times a year too much if you consider the 
person could have a broken leg, etc.?  If a vehicle sits in a citizen’s driveway for a couple days 
while they figure out insurance info, etc., is that horrible?   

o Grieder – there is a warning system that is used.  For example if a car is deemed a 
nuisance, there is a warning placed on that car for at least 48 hours before anything 
further is done.   

Rooming Houses and Exterior Façade Inspections – Kevin Ciabatti – Building Services 
Rooming Houses and Exterior Façade Inspections were reviewed (PowerPoint attached).   

• The definition of a rooming house is a building arranged or occupied for lodging, with or without 
meals, for compensation and not occupied as a one‐ or two‐family dwelling.  The definition of a 
rooming unit is any room or group of rooms forming a single habitable unit occupied or intended 
to be occupied for sleeping or living, but not for cooking purposes.  These are popping up all over 
Cedar Rapids but there are a lot out by Kirkwood.  Prior to 2018 the ordinance language limited 
the number of non‐related occupants in a rooming house to 5 or less but with the new code 
update, the city can no longer restrict this.  The occupancy level of these houses are based on 
square footage, bedrooms, etc.  There are more of these properties that there were before and 
not all of them are bad.  These are rental properties and are inspected every 3 years by the 
building department.   

• There is no specific mandate to inspect the exterior façade on commercial buildings but the City 
is in a lot of properties for other reasons and will get involved when there is an issue identified.   

o Some recent examples here in Cedar Rapids are the Unity Point Skywalk was hit by a 
truck twice, the Iowa Building had a brick parapet failure (which most likely would not 
have been found during an inspection) and the Town Centre parking ramp has a spalling 
concrete deck.   

• Building Services is going to send a survey out to the State of Iowa Inspector Group and 
investigate ordinances throughout the United States to see what changes if any are necessary.   

COVID Update – Chief Smith – Fire Department 

The City was participating in weekly COVID update meetings with representatives from Linn County and 
other municipalities from March, 2020 through June 2021 but stopped due to the decreased COVID 
numbers.  These meetings were started back up a couple of weeks ago due to the increased COVID 
numbers due to the Delta variant.  Currently most City buildings are open; however, masks are required by 
all employees and visitors when in City facilities, unless the employee is at their workstation and can 
maintain social distancing.  The Directors will continue to evaluate COVID numbers in the area at their 
weekly Director’s meeting and will let employees know when requirements are amended.   

Linn County’s case counts for the past six week timeline is 498 new cases the week of August 8‐14; 560 new 
cases the week of August 15‐21; 605 new cases the week of August 22‐28; 868 new cases the week of 
August 29‐September 4; 798 new cases the week of September 5‐11; and 1000 new cases the week of 
September 12‐18.   

The 7‐day rolling average for new cases is 138.7; one week ago it was 129.3; one month ago it was 80.0; and 
two months ago it was 9.6.   

The 7‐day positivity rate is 13.8% and the 14‐day positivity rate is 13.5%.   

The local hospitals are busy but not all of it is COVID.  The 7‐day hospital admission average is 3.1 patients 



per day.  Currently there are 37 patients hospitalized with COVID.  This is down from a high of 51 patients 
hospitalized on September 7th.   

Utilities has been sampling two areas of waste flow in Cedar Rapids.  The virus concentration rates have 
been on an upward trajectory since late July but the rates have dropped the past two weeks.   

Currently 59.8% of Linn County is currently partially or fully vaccinated.  We will continue to monitor and 
encourage vaccinations and boosters if applicable (right now boosters are only recommended for those 65+ 
years old or those at risk of severe COVID).   

 
Meeting Adjourned at 5:59. 


	Crime Statistics and Shots Fired – Chief Jerman – Police Department
	Overview of Crime Statistics attached handout.
	 Vanorny – Do you have any advice for citizens to stop catalytic converter thefts?
	o Jerman – It only takes a couple of minutes to take a catalytic converter off a vehicle.
	 Vanorny – Can they spray paint these to make them more difficult to sell?
	o Jerman – that may be helpful but will not stop it all together.
	o Grieder – Looked into creating an Ordinance or something to regulate business that accept merchandise such as used catalytic converters and there really is nothing the City can do.  State law says that cities cannot regulate these businesses.
	Domestic abuse and simple assaults are up and this is most likely due to what is going on in the world right now.  The pandemic, derecho, job loss, lost wages, etc., all increase stress.  Also families are spending more time together due to the pandem...
	Overview of Shots Fired statistics attached handout.  The shots fired cases are at 5-year average low.  So far in 2021 there were 85 shots fired cases and through September last year there were 116 shots fired cases.
	SafeCR Report– Amanda Grieder
	Rooming Houses and Exterior Façade Inspections – Kevin Ciabatti – Building Services
	Rooming Houses and Exterior Façade Inspections were reviewed (PowerPoint attached).
	 The definition of a rooming house is a building arranged or occupied for lodging, with or without meals, for compensation and not occupied as a one- or two-family dwelling.  The definition of a rooming unit is any room or group of rooms forming a si...
	 There is no specific mandate to inspect the exterior façade on commercial buildings but the City is in a lot of properties for other reasons and will get involved when there is an issue identified.
	o Some recent examples here in Cedar Rapids are the Unity Point Skywalk was hit by a truck twice, the Iowa Building had a brick parapet failure (which most likely would not have been found during an inspection) and the Town Centre parking ramp has a s...
	 Building Services is going to send a survey out to the State of Iowa Inspector Group and investigate ordinances throughout the United States to see what changes if any are necessary.
	COVID Update – Chief Smith – Fire Department
	The City was participating in weekly COVID update meetings with representatives from Linn County and other municipalities from March, 2020 through June 2021 but stopped due to the decreased COVID numbers.  These meetings were started back up a couple ...
	Linn County’s case counts for the past six week timeline is 498 new cases the week of August 8-14; 560 new cases the week of August 15-21; 605 new cases the week of August 22-28; 868 new cases the week of August 29-September 4; 798 new cases the week ...
	The 7-day rolling average for new cases is 138.7; one week ago it was 129.3; one month ago it was 80.0; and two months ago it was 9.6.
	The 7-day positivity rate is 13.8% and the 14-day positivity rate is 13.5%.
	The local hospitals are busy but not all of it is COVID.  The 7-day hospital admission average is 3.1 patients per day.  Currently there are 37 patients hospitalized with COVID.  This is down from a high of 51 patients hospitalized on September 7th.
	Utilities has been sampling two areas of waste flow in Cedar Rapids.  The virus concentration rates have been on an upward trajectory since late July but the rates have dropped the past two weeks.
	Currently 59.8% of Linn County is currently partially or fully vaccinated.  We will continue to monitor and encourage vaccinations and boosters if applicable (right now boosters are only recommended for those 65+ years old or those at risk of severe C...

